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Lt. General Clay! , 


T think that when ve cob down to the subject of reporting we are goting dows to the 
gist of vhat is good and bad dn military covernment and what is good aad bad eLvout policics 


ond instructions that you receive from topside. Nobody likes to make a report, nobody Liikcs 


a ee & comes in, and nobody can got along without a reporting syste... All of 
to FO3C ons 2 which = § s Sy 


you as soldicrs mow that the entire staff system is set up for tho purpose of gotting in~ 


fornction which Will enable the commander to make a cecision, The conmander who docs not 


Imow os uch as ean be obtained recarding the enemy = how many troops he has and where they 
ATR oe Re ~ 


iane. lost of you are business men in nors Al conditions e 


i f ‘3S end have 


snent a mrcat ceal of money in petting reports, You certainly tant to know at all times 


a 
whot your financial condition is} you have developed a bookkeeping system, sales d2ta, 
production cata, and all the other data that helps you know just where you stand at all 
tices, 


1 to the present time I think thet we who have been trying to write instructions to 


+ a s e iat a 7 Law 4%, pret 4 « “5 eS e inst + ee A ae 
you have been operating in the same vacuum, in which you Who receive une inev uctions have 
a oe | de © sees sy = racbi : T ada Son +5 thot pre haere een 
¢ OUPrs2, Cw aim is to LSsue 3.07 wel Lig 1: amt trish ros IT0ONSe N GQQZYTON TO L-i- G be Siu & was 
a 27 8s " ease mans a 
= = as & POETED LY - -, ‘ahi 5) 47, FFU crrnt So) C304 SRE et 
conéommed soretines in the newspapers at home in isolated cases of malieary ot~ tb 
* awee anthem mnaeons 
5 2 2° * 2 Fas ont 2% aa 4 1 srg y = 2 sy anal annem 3 12> 2 1S ¢ 
couse of the Nazis found here and there in office e, and for various an sma vem 


* Suan a * ate sae ’ Pre 
2 pera vevorts from home that Gerran production will be going - MPylt tilt befere resonver 
% “ £ * os 2 es an p o syrowt an a 4 
sion can ta're place in the United States = before our factories can be reconverte so 
i” : 


Oe et ne anf thot * ~~ Y4an 
thoy are cure of securing world markets, The why and wherefor of reports of that type lies 
i : 4 7 a & ° f Tr: © ‘ Yy ate ter he - ‘heal 
in the information ta epn receive from people in the ffeld, If we say that we heve from 
re 


+ a 8 vt va ane ow fro hot Wwe 
50070 to 60000 Nazis in jail, they don't besome apprehensive ebout the one or tro that we 


» at wow by aver ass 4 
wven"t put in jail, If we day that 3 or 4% of German economy is under woy they don't knot 


chet thet isn't enouch to ostain German econorye Tr you don't toll us whet crors there 


‘ © % oy ee 
re we don't get enough food in advance to carry th 4s country over its erities? period, 


£ you don't tell us how much money ds in the bantrs we con't Imow what eteps we have to 
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ake to raite the banks solvent. 


i 
t 
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« - For that reason we have issucd a directive on reports wWiich is going to cause you to 
fill out nore forus, going to add to your paper work, aul will add to tie red tape that we 
are aivays talking abouts but it has to be doue 4f we are goli; to do a Antelliccat job 
over here. 

In addition, it is our cndcavor to live in a goldfish bowl, 


the Accrican public demands that everything we do be made available to thes, The only way 
Doing that job neans e lot of extra 


Our responsinility to 


we con co that is to place the facts on the table, 


- 1 doine thet work 
Otley | a J tte 


worlt, and in the good old American habit you are probably goinz out now ani 


ee 


yourself. ie don't want you to do it yourself, We want you to ra: the Gerrans do it. 


fhe job of compiling the information and placing it in the proper shop 
is a job which you should throw on the Germans who are under your supervision, Sco 
4th atarcs=t ~ inforrztion 


mation is better than no information, and an incorplete report with adequate 
or with estinated information, where you state it to be esticcted, is mich better than no 
revoré ct all, And a report on time with that information is rmoch better than a rerort 


thot is txo weeks too late to be consolidated with other reports. Therefore, g=t yo 


reports in on tine even if they aren't complete, If your estinctes are not accarate, 

state they ere not accurates and ebcove all get the Germans to help, If we mike a cistek= 

in sending directives to you based on lack of information or faulty inforrztion, then th-* 
I don't mean that if you send us good informtion we still Fon't 


is yorr fault not ours. I do 
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make mistakes, but we Will try te reduc 


% hen 


s * —— ; 
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nole joo more importent in rilitar 


developing the flow of informtion, essential information, that my be me 


for intellizent covernment, and I do as that each of you who hes a 


this field focug as ruch attention as you can on the developvent of a systen, 


area, of responsibility, to achieve that end, 
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